The MPRC was established
as part of the BCJI to
assure community
stakeholder involvement in
the three year BCJI project
which provides over
$900,000 for evidence —
based programming and
services within the

McElderry Park community.

Baltimore Neighborhood
Indicators Alliance has
been selected to provide
the MPRC with creditable
and recent data which will
be analyzed to determine
the drivers of crime
throughout McElderry Park.

BNIA will conduct commu-

nity focus groups and

neighborhood surveys.

MPRC
611 North Montford Ave.
Baltimore, Maryland 21205

Project Manager:
LeVar Michael
443-610-0588

Mayor Stephanie Rawlings-Blake speaking at our
MPRC Kick-off Press Conference

THREE PHASES OF PROGRAM

1. Mobilization

The MPCR Steering Committee will work to build
partnerships throughout the community with resident
groups, local businesses, civic organizations, faith-based
organizations, and governmental agencies.

2. Data Collection

The MPCR Steering Committee will work in conjunction
with the University of Maryland and the Baltimore
Neighborhood Indicators Alliance to collect data from
McElderry Park residents regarding community issues
and topics of concern.

3. Implementation
The MPCR Steering Committee, in conjunction with the

Baltimore Neighborhoods Indicator Alliance, will publish a

report based on the data collected throughout the data
collection phase. This report will serve as the roadmap
for the development of community-based programming
which will address the issues outlined in the report.

On April 17,2013, the MPRC launched its
official kick-off meeting and began the

process of hosting communitywide
meetings where residents and stakeholders
could discuss community issues and
brainstorm possible solutions.

The MPRC is a local Steering Committee
designed to assist the Mayor’s Office on
Criminal Justice with building a coalition of
community partners dedicated to
addressing issues of public safety within
McElderry Park . The coalition will also
work to enhance the revitalization efforts
currently underway within the McElderry
Park community.

Exploring issues such as:

Youth Violence Prevention
Reentry
Community Health

Environmental Factors
Healthy Redevelopment
Workforce Development
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